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The City of Arlington is accepting responses to this Request for Proposals (RFP) for a limited time 

from qualified consultants to perform the work described herein.  Responses that do not comply with 

the requirements described in this RFP may, at the City’s sole discretion, be deemed non-responsive.  

Responses may include one or both scope of work. 

 

Submittals shall be received no later than 4:30 PM, Friday, December 18, 2020 

 

Please submit any questions in writing to Amy Cannon, PE, at amy.cannon@arlingtontx.gov no later 

than 12:00 noon, Friday, December 4, 2020. 

 

Please note that absolutely no faxed or emailed qualifications will be accepted. 

 

SCOPE OF WORK 

 

1.0 PROJECT BACKGROUND 

The City of Arlington maintains and operates approximately 604 miles of storm drain systems with 

1,224 manholes and 19,307 inlets. The City is currently developing the Comprehensive Stormwater 

Plan (Plan) that will provide the guidance necessary for the effective management of the City’s 

stormwater system. This Plan compiles data from engineering studies, reported drainage issues, known 

maintenance issues, and the City’s stormwater policies to provide a data driven framework to plan and 

prioritize future system improvements.  

The City is seeking a qualified consultant to provide professional geographic information systems (GIS) 

services.  The accuracy of the City’s existing GIS data set for the stormwater system assets needs to be 

thoroughly reviewed and updated as necessary with accurate information as part of the effort to develop 

the Plan.  The City will utilize the GIS stormwater system asset data to import into hydraulic modeling 

software to evaluate system capacity to identify flood risks.  This data will also be incorporated into 

the work order asset management to develop Overall Condition Index ratings for all stormwater system 

assets. 

The primary purpose of this RFP is to supplement City staff and resources in the City’s review and 

update of the stormwater system GIS data and assist in providing an accurate inventory of the City’s 

stormwater system within GIS, including geodatabase and GIS elements, in order to support long term 

stormwater infrastructure planning and hydraulic modeling. 

The contract is intended to be open ended with the potential to assign multiple stormwater tasks to map 

multiple stormwater systems over the course of the contract as funds are available.. The project budget 

shall not exceed $250,000.00. 

2.0 SCOPE OF WORK 

 The selected firm for this project will be responsible for assisting the City in researching and reviewing 

available as-built engineering plans, utilizing the ESRI based file geodatabase for the City of 

Arlington’s stormwater system to review attribute data, correct any identified data errors, enter missing 

data and ensure connectivity for each individual stormwater system.  The updated GIS data will allow 

the system to fully integrate with the City’s work order system Cartegraph OMS, ITpipes, hydraulic 

modeling software, and other applications.  The scope of services includes the following: 

mailto:amy.cannon@arlingtontx.gov
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1. Verifying As-Built Data in GIS and Correcting Errors 

 

The selected firm will be responsible for researching and reviewing as-built plan sets and 

verifying stormwater asset attribute information in the City’s existing GIS geodatabase.  The 

selected firm will be responsible for entering missing attribute data or revising incorrect 

attribute data.  This work will also include: 

• Ensuring that all stormwater assets (manholes, inlets, junction boxes, pipes, culverts 

and bridges) are mapped correctly in GIS. 

• Ensuring that all attribute information for all stormwater assets are entered correctly 

into GIS. 

This information must be delivered in the geodatabase provided by the City of Arlington.  All 

attribute information collected will come from the City’s existing engineering plan sets.  All 

engineering plan sets are available in digital pdf format.   

It is expected the selected firm will collect the following attribute information where applicable 

from the available engineering as-built plan sets and existing GIS database: 

Stormwater Pipes: Pipe Diameter, Box Height, Box Width, Pipe Material, Pipe Shape, Pipe 

Type, Upstream Structure ID, Downstream Structure ID, Invert Elevations, Slopes, Pipe 

Length, Source Plan Names, Source Plan Date 

Stormwater Inlets, Junction Boxes and Manholes: Rim Elevation, Invert Elevations, 

Location, Source Plan Name, Source Plan Date 

Stormwater Infalls and Outfalls: Flowline elevation, Source Plan Name, Source Plan Date, 

Location  

Stormwater Culverts: Pipe Diameter, Box Height, Box Width, Pipe Material, Pipe Shape, 

Culvert Length, Source Plan Name, Source Plan Date 

Bridges: Location, Source Plan Name, Source Plan Date 

Using system structures, each pipe will be evaluated to verify that they have been digitized 

according to their direction of flow and as each pipe is mapped, it will be attributed with its 

applicable information state above.  Pipes will be snapped to applicable stormwater asset that 

are located upstream and downstream of each segment. 

2. Field Verification 

 

The selected firm will be responsible for field verifying the location of all stormwater infalls, 

manholes and inlets and conducting GPS data acquisition verification to provide adequate 

spatial accuracy for each of these assets.  The City has already field verified the location of 

many of the stormwater outfalls.  The selected firm will field verify the location of stormwater 

outfalls and conduct GPS data acquisition if the spatial data for an outfall is missing from a 

system that the selected firm is working. 
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The selected firm will open manholes and inlet manholes to perform measure downs to the 

flowline using a long level rod. These measurements will be recorded as an attribute for those 

assets in the GIS database.  The selected firm will also record the presence of ladder steps in 

each manhole and inlet in the GIS database.  The selected firm will not obtain survey grade 

elevation values for these assets.  The City will utilize LIDAR data after receiving the GIS data 

from the selected firm to assign elevation data to each attribute. 

 

Following collection of field data, the selected firm will be responsible for reviewing all spatial 

and measure down attribute data for accuracy and consistency.  The spatial integrity will be 

verified by comparing mapped features to features readily visible in aerial orthophotos.  The 

attribute data should conform to the acceptable entries for each field included in the City’s 

stormwater infrastructure data dictionary. 

 

In no case will the selected firm be required to perform confined space entry to obtain field 

data.   

 

3. GIS Connectivity 

The selected firm will be responsible for verifying that all stormwater pipes are drawn in the 

proper flow direction and have connectivity to applicable stormwater system structures in order 

to support data import into hydraulic modeling software such as StormCAD, XPSWMM or 

Infoworks ICM.  At this time, the City has not selected a hydraulic modeling software(s). 

4. Mapping New or Unmapped Stormwater System Asset Data 

The selected firm will be responsible for mapping stormwater system asset data that is currently 

not included in the City’s stormwater system assets. Using the system structures, each pipe will 

be digitized according to the direction of flow and as each pipe is mapped, it will be attributed 

with its applicable information stated in Section 2.1.  Pipes will be snapped to applicable 

stormwater structures to ensure connectivity. 

3.0 TECHNICAL REQUIREMENTS 

The selected firm shall utilize ESRI based software and all work shall be delivered in the City’s 

geodatabase design provided by the City. 

 

Horizontal datum shall be the North Central Texas State Plane Coordinate System NAD83 (feet). 

Vertical datum shall be National American Vertical Datum of 1988 (NAVD). 

 

Organized pdfs of scanned stormwater system as-built engineering plans shall be furnished in 

pdf file formats.  Additionally, when utilized by the selected firm to input data, all georeferenced 

engineering plan information shall be provided in separate layers for the City’s geodatabase for 

the City’s internal use for quality assurance purposes. 

 

The selected firm must propose and adhere to an aggressive project schedule. 
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4.0 SUBMITTAL REQUIREMENTS 

Deviation from the submittal requirements and directions in this section will result in 

disqualification. 

 

The City will evaluate the responses to this RFP relative to the Submittal Criteria outlined 

below.   

 

Please submit: 

• Cover Letter: Indicate the main contact for any correspondence with the City pertaining 

to this RFQ and provide a brief summary of which project scope(s) the firm is submitting 

qualifications. 

• Project Team: Provide a graphical representation of the project team (organizational 

chart), including the primary firm’s name, the specific individuals involved (including sub-

consultants) and the role they will perform (principal-in-charge, project manager, engineer, 

planner, etc.). 

• Project Approach to Verifying As-Built Data in GIS and Correcting Errors: Provide 

a general description of the project team’s understanding of, and approach to GIS mapping 

and verification and updating attribute information.  The discussion should include the 

project team’s approach to evaluating and integrating multiple data sources such as 

engineering plans and GIS files to ensure accuracy of each asset’s spatial location and 

attribute data.  Also, discuss the quality control method that will be employed to verify the 

accuracy of the results of any automated process. 

• Project Approach to Field Verification:  Provide a general description of the project 

team’s understanding of, and approach to field verifying the location of stormwater 

manholes, inlets, infalls and outfalls.  The discussion should include the quality control 

method that will be employed to verify the accuracy of each asset’s spatial location and the 

measure down records for all stormwater manholes and inlets.  Also, discuss the quality 

control method that will be employed to verify the accuracy of the results of any automated 

process. 

• Project Approach to Obtaining System Connectivity: Provide a general description of 

the project team’s understanding of, and approach to ensuring connectivity in the 

stormwater system GIS data.  Also, discuss the quality control method that will be 

employed to verify system connectivity and to verify the accuracy of the results of any 

automated process. 

• Project Approach to Mapping New Data:  Provide a general description of the project 

team’s understanding of, and approach to identifying and mapping new stormwater system 

data into GIS.  Also, discuss the quality control method that will be employed to verify 

system connectivity and to verify the accuracy of the results of any automated process. 

• Similar Experience: Include a description of the qualifications and experience of the 

specific individuals that will be involved in this project relative to this project.  Half page 

resumes of each team member should be included that describe the specific projects that 

have been completed within the last five years.  Respondents are strongly encouraged to 

take into consideration the project statements described in this RFP when describing each 
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team member’s experience.  Maps or other supporting material from similar projects are 

encouraged. 

• References: Include three (3) professional references including current contact 

information. 

• Fees:  Include hourly rates of Project Team and detailed estimate of the labor hours and 

expenses projected for each key task in the scope of work. 

 

Format and Length 

The proposals shall be no more than ten (10) one-sided pages.  They should be concise and to the point.  

The submittal may include maps, graphics, and logos, but all of these objects will be included in the 

ten-page limit. Font size shall be no less than 10 point.  Cover sheets and dividers will not count towards 

the page limit.  

 

Contact Information 

The proposal shall clearly identify the Principal or Project Manager who will serve as the primary point 

of contact during the proposal evaluation phase.  Office address, telephone number and e-mail address 

for this contact shall be clearly provided. 

 

Deadline for Submission 

The deadline for receipt of written proposals is 4:30 p.m. on Friday, December 18, 2020.  Submittals 

received after the stated time and date shall be rejected as non-responsive.  Exceptions will not be made 

for proposal mailed, but not received by the deadline. 

 

Copies and Delivery 

Six (6) copies of the written proposal and one CD containing a single pdf file of the proposal shall be 

submitted to: 

 

Public Works and Transportation Department 

City of Arlington 

101 West Abram Street 

P.O. Box 90231, MS 01-0220 

Arlington, TX 76004-3231 

ATTN: Amy Cannon, PE, CFM 

 

Questions related to the Study or Proposal 

In order to address concerns or questions that might arise from potential respondents in an open manner, 

all prospective respondents are encouraged to state their intent to respond in an e-mail to Amy Cannon 

at Amy.Cannon@arlingtontx.gov.  Any questions about the proposal should be submitted by e-mail no 

later than 12:00 noon, Friday December 4, 2020.  A response to all questions submitted by the 

deadline will be emailed to consultants that have indicated their intent to respond to the RFP. 
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5.0 SELECTION CRITERIA 

After receipt of the statement of qualifications, the City will evaluate them based on the process 

and selection criteria described in this RFP.  Based upon the responses, the City may choose to 

interview consultant teams prior to selection.   

 

The selection of the consultant shall be based on proposal information exhibited in both written 

and graphic form and personal interviews (if conducted). The City of Arlington will evaluate the 

proposals received based upon the following criteria.  A submittal can receive a maximum of 100 

points. 

 

I. Qualifications (40 Points) Qualifications of the Proposer’s staff and Proposer’s 

subcontractors, including GISP certification, particularly key personnel and especially the 

Proposer’s Project Manager; key personnel’s level of involvement in performing related 

work cited in Qualifications section; logic or project organization; adequacy of labor 

commitment; concurrence in the restrictions on changes in key personnel.  Technical 

Experience should be in performing work of a closely similar nature; experience working 

with public agencies; strength, stability and technical competence of the Proposer and the 

Proposer’s subcontractors.   

II. Work Plan (40 Points) Depth of Proposer’s understanding of the City’s requirements and 

overall quality of work plan; logic, clarity and specificity of work plan; appropriateness of 

labor distribution among the tasks; ability to meet the project deadline; reasonableness of 

proposed schedule; utility of suggested technical or procedural innovations. 

III. Completeness of Response (10 Points) Completeness and responsiveness of the Proposal 

in accordance with the RFP instructions with little to no errors or typos. 

IV. References (10 Points)  

 

Lobbying of selection committee members, City staff or City Council Members will not be 

permitted or tolerated during the RFP process. 

 

6.0 SELECTION AND NEGOTIATION PROCESS 

Once a selection is made, the City will work in good faith with the successful consultant to 

finalize scope of work and estimated fee for each task.  The City will request that the successful 

consultant submit a detailed estimate of the labor hours and expenses projected for each key task 

in the scope of work.  The estimated fee for each task  will be based on review and discussion of 

the activities, level of effort associated with each task relative to this labor hour and expense 

summary.  Actual fee paid will be based on hourly rates of specific individuals involved in the 

task on actual labor hours. 

 

If a satisfactory estimated fee for each task or hourly rates cannot be successfully agreed upon 

with the selected consultant within twenty-one (21) calendar days of notice of selection, the City 

may move to another consultant and negotiate a contract to perform the work. 
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7.0 MINORITY/WOMAN BUSINESS ENTERPRISE (MWBE) POLICY 

Since 2013, the City of Arlington implemented a MWBE good-faith policy that small & 

minority/woman-owned businesses are included in the City’s procurement process for all basic 

goods and services, construction, and professional services. The City will ensure that small and 

MWBE companies are provided an equal opportunity to compete for all City procurements. 

 

As a City Council initiative, all Consultants are encouraged to utilize certified MWBE companies 

and/or persons for a minimum of 25% of the total project cost.  Although the City has not adopted 

a MWBE Program, all proposals will be reviewed to see whether said consultants has meet the 

spirit of the city’s efforts for MWBE inclusion. 

 

All consultants must submit a MWBE Subcontracting Plan (see attached), with their proposal, 

identifying their subconsultants.  Upon formal award of said project, the proposer will provide 

the Prime, Subs & MWBE Report form that list all subcontractors on the project and detail the 

dollar commitment of the Consultant, including MWBE participation. 

 

Following the formal notice to proceed, Consultant will be required to submit a Monthly Payment 

Breakdown form with the Consultant’s submission of payment requests with each invoice (see 

attached). The information reflected on this report will be used to constantly monitor payments 

made to MWBE as well as non-MWBE subconsultants in relation to the percentage of work 

performed. Failure to include a required Monthly Payment Breakdown form with the invoice will 

result in the invoice being returned to the Consultant. 

 

8.0 PROFESSIONAL SERVICES CONTRACT 

If selected, the consultant shall agree with the terms set forth in the City’s Professional Services 

Contract, which is appended at the end of this RFP for reference.  The consultant will need to 

take special note of the Insurance Requirements in the Professional Services Contract.  It is highly 

recommended that the consultant review the Professional Services Contract prior to submittal of 

the RFP.  Revisions or deviations from the City’s Professional Services Contract may not be 

entertained after selection. 

 

9.0 RIGHT TO TERMINATE 

The City of Arlington reserves the right to terminate this process at any time.  No guarantee is 

expressed or implied that obligates the City to contract the professional services for this proposed 

project. The City will not be liable for any costs associated with responding to this RFP, or any 

costs associated with negotiations. 

 

10.0 REQUIREMENT TO KEEP CONSULTANT TEAM INTACT 

The consulting team proposed by the successful firm, including but not limited to the firm’s 

organizational structure, key personnel, sub-consultant and other individuals identified, shall 

remain on the firm’s team of the duration of the Professional Services Contract.  If extraordinary 

circumstances require a proposed change, it must be submitted in writing to the City’s Project 

Manager. Unauthorized changes to the firm’s team at any time during the procurement process 

may result in the elimination of the firm from further consideration. 
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11.0 CONSULTANT TEAM CONTINUITY 

The consulting team proposed by the successful firms, including but not limited to the firm’s 

organization structure, lead modeler, key personnel, sub-consultant and other individuals 

identified, shall remain on the firm’s team for the duration of the Professional Services Contract.  

If extraordinary circumstances require a proposed change, it must be submitted in writing to the 

City’s Project Manager.  Unauthorized changes to the firm’s team at any time during the 

procurement process may result in the elimination of the firm from further consideration. 

 

END OF RFP 

Attachment - PSC 

MWBE Subconsulting Plan 

Monthly Payment Breakdown 
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